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A message from our Managing Director

Welcome to our March newsletter. March marks an important month for
the SWAG Cancer Alliance as next week we will be coming together for our
Annual SWAG Cancer Alliance Conference on 12 March, dedicated to
advances in cancer treatment and care under the theme: Improve, Innovate,
Empower.

This year's programme celebrates the progress we have made, showcases
pioneering work taking place across our system, and creating space for us to
look ahead together to the future of cancer services.

This year’s conference also lands at an important time, as we begin to work through the new
national cancer plan and start shaping what this means for us locally. Over the next few months
we'll begin delivering on our refreshed priorities for 2026-27, focusing on earlier diagnosis,
strengthening our workforce, improving pathways, and tackling the inequalities that still affect
too many people.

This month also sees us mark International Women's Day, offering an opportunity to recognise
and celebrate the many women across SWAG Cancer Alliance who lead and inspire within cancer
services - driving research, shaping policy, supporting patients and families, and strengthening
our workforce.

Across our region, teams are already aligning their work to national priorities, refining service
models, and embedding improvements to support a more resilient and future ready cancer
system. As we look ahead to 2026-27, our collective aim remains clear: to improve outcomes,
innovate in the way we deliver care, and empower both our workforce and communities.

This month’s newsletter brings together a collection of projects that exemplify this ambition,
from innovative pathway redesign to community led initiatives and workforce development
success stories.

Best wishes,
Ruth Carr
Managing Director



SWAG Cancer Alliance partners with Bristol Rovers and
Bristol NHS Group for Prostate Cancer Awareness Month

We're proud to join Bristol Rovers Football Club, Bristol Rovers
Community Trust and Bristol NHS Group to launch The John
Green Campaign - a month long initiative raising awareness of
prostate cancer during Prostate Cancer Awareness Month.

Named in honour of lifelong fan John Green, diagnosed with
stage four prostate cancer in 2024, the campaign uses the
football club’s strong community reach to increase
understanding of prostate cancer risk, symptoms, and the
importance of early help seeking.

Find out more: SWAG Cancer Alliance partners with Bristol Rovers and Bristol NHS Group to
launch Prostate Cancer Awareness Campaign - SWAG Cancer Alliance

Innovation Case Study: Introducing Robotic Process
Automation to improve cancer referral pathways

Thousands of people are referred for cancer investigations every
day, generating complex pathways across multiple clinical and
administrative teams.

This month’s innovation case study explores how three Trusts in
the SWAG region have implemented Robotic Process
Automation (RPA) to streamline administrative tasks and release
diagnostic capacity.

Read more about how automation is supporting faster, more
efficient cancer pathways.

Read more: How introducing Robotic Process Automation is improving_cancer referral
pathways

Celebrating Success: Award for Cancer Research
Workforce Initiative

We're delighted to share that our joint project with the NIHR and the NHS South West Genomic
Medicine Service has won the Outstanding Network Initiative Award at this week’s Developing a
Research Skilled Workforce in the South West conference.
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Our initiative, “From Trials to Talent,” expanded the
NIHR Associate Principal Investigator Scheme across
cancer trials in the region, boosting research capability,
staff confidence and multidisciplinary engagement,
with a positive rise in trial recruitment.

Thank you to Claire Matthews and Tori Mcintyre for
presenting our work, and to colleagues including
Helen Winter, Rachel Palmer, Christopher Levett and
Kate Gregory. This award reflects your dedication and
collaboration.

Small Grants Scheme leads to 40 successful bids to
tackle health inequalities and early diagnosis

Funding
available

for local cancer
projects

Launched in September 2025, the SWAG Small Grants Scheme is
designed to tackle inequalities in early cancer diagnosis by
empowering grassroots organisations working with
underserved populations.

We received over 40 applications from community
organisations, charities, CICs, PCNs, pharmacies and GPs, all
committed to improving awareness, access and outcomes in
locally deprived areas.

Read more on the successful bids here: Small Grants Schemes

SWAG Cancer Alliance funds three new Primary
Care Case Finding Pilots

Following a strong response to our Case Finding funding call, we are pleased to announce
three new pilots being launched across the SWAG region:

» Persistently raised platelets: Early detection of LEGOC cancers — East Trees Health Centre

(BNSSG)

e Recurrent UTls: Earlier detection of bladder cancer — Gordano Valley PCN, Bridge View
Medical PCN, Mendip/Mendip Concord PCN, Keynsham PCN
e High risk groups: Earlier detection of oral cancer — Wellington Road Family Practice

(BNSSG)

Find out more about case finding in SWAG: SWAG Cancer Alliance Case Finding
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Developing our Workforce: Embedding ACCEND in
Radiotherapy

i This month we're celebrating a standout success from
our Radiotherapy Department, where the ACCEND
= framework has now been adopted across Bands 2-8.

With almost the entire workforce trained, ACCEND is
reshaping induction, professional development and
confidence for both registered and non-registered
staff.

Aspirant Cancer Career and
Education Development (ACCEND)

Our latest case study showcases how the ACCEND Practice Education Facilitator (PEF) role has
unified a whole multidisciplinary team, strengthened education pathways, and enhanced patient
centred practice across Radiotherapy.

Read the full story to see the impact in action: Embedding ACCEND in Radiotherapy

SWAG Cancer Alliance Supports Successful Cancer

Study Day for Primary Care
p

SWAG Cancer Alliance recently funded a Cancer Study Day

delivered by Red Whale for GPs and allied health professionals oot e
Avon and Gloucestershire

across the region. The online session provided a comprehensive
update on early cancer diagnosis, including common diagnostic
pitfalls, lung cancer, hard-to-spot cancers, vague symptom et e, o Gt G
presentations, cancer genetics, and more.

at the Cancer Study Day Live onfine event.

Watch Bwg e the day sedfer on demand for 12 montn after,
Wou must reglster for the live event to get on demand access.

Interest in the course was exceptionally strong, with all 150

available places booked. Clinicians from Gloucestershire, BNSSG, P et D v
BSW, and Somerset took part in the training, reflecting a clear

appetite for continued education in cancer detection and
management.

In response to this demand, SWAG Cancer Alliance plans to offer a similar study day later in the
year. We are also pleased to confirm that a half-day course tailored for ARRS roles - including
pharmacists, physiotherapists, dietitians, occupational therapists, and others - will take place on
the 25th of March.

Register for Red Whale Training on 25th March
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Changes to the GP Contract for 2026/27

Changes to the GP Contract for 2026/27 have been announced this week. These changes include
a new requirement in the core practice contract for GP practices to share data with the Lung
Cancer Screening Programme to support its operation. This will strengthen the ability of local
providers to extract cohorting data and help address primary care concerns that work arising
from the Lung Cancer Screening Programme is not funded.

Changes have also been made to the PCN DES to provide more clarity on the expectations on
PCNs in supporting improvements to cancer referral practice. These changes include explicit
expectations around reviewing referral practice in line with NG12 and strengthening safety
netting, including through the use of electronic safety netting tools.

Full details are available in the letter sent to GP practices here.

& Upcoming Training & Events

3 March - The Importance of Early Cancer Diagnosis | 12:30 — 14:00, Online
Webinar for non-clinical primary care staff
Join here: South West Webinar

4 March - Implementing the National Cancer Plan in the South West | 14:00 - 15:00, Online
Regional, system and Cancer Alliance leaders explore the opportunities the Cancer Plan
creates for the South West and consider how we work together across regions.

Register here: Importance of Early Cancer Diagnosis

6 March - Oral Lesions: Friend or Foe? | 12:45 - 14:00, Online
Clinical webinar for primary care clinicians across SWAG
Sign up: Oral Lesions: Friend or Foe?

25 March - Cancer Study Day Live | 10:00 — 13:00, Online

Half-day course for ARRS roles (Pharmacists, Physios, Dieticians, Occupational Therapists)
delivered by Red Whale

Register: Somerset, Wiltshire, Avon and Gloucestershire Cancer SDL 24 Feb

16 April - SWAG Innovates Together | 13:00 — 14:00, Online
Open to anyone with an interest in cancer innovation
Sign up: SWAG Innovates Together April 2026

Get involved

Visit our Contact us Follow us on
website by email . LinkedIn
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