
Welcome to the May edition of our newsletter. Since our last edition, two
major national updates have been published: the latest Cancer in the UK
report from Cancer Research UK and a Refreshed Women’s Health Strategy
from the Department of Health and Social Care.

The Cancer in the UK: Overview report shows that cancer diagnoses are
continuing to rise, with over 400,000 new cases each year and numbers
expected to grow further. Although cancer death rates are at their lowest 
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on record, around 170,000 people still die from cancer annually due to population growth and
ageing. Survival has improved, with half of patients now expected to live at least 10 years after
diagnosis, but progress is slowing. The report highlights ongoing challenges including
preventable risk factors, falling cervical screening uptake, late diagnosis for many cancers, and
significant pressure on cancer services with long waiting times.

The Renewed Women’s Health Strategy for England (2026) places earlier cancer diagnosis and
prevention at the heart of improving women’s health outcomes. It recognises that women face
delayed diagnosis and poorer experiences, particularly for cancers such as breast, cervical, ovarian
and womb cancer, often due to symptoms being missed or dismissed. The strategy commits to
improving screening uptake, addressing the decline in cervical screening, and strengthening
pathways for earlier diagnosis, including through community women’s health hubs and safety
measures such as Jess’s Rule to reduce missed cancers. It also highlights the role of prevention
and genetics, including better management of lifetime cancer risk, with the ambition of reducing
inequalities and improving survival for women across England.

Progress relies on continued commitment at every level, and we would like to thank everyone for
their ongoing determination, compassion and hard work in driving change and improving
outcomes.

Best wishes,
Ruth Carr
Managing Director
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New GIRFT Breast and Skin Cancer Best Practice
Handbooks published

SWAG Cancer Alliance is proud to be formally
acknowledged as a key contributor to the newly
published GIRFT Breast and Skin Cancer Best
Practice Implementation Handbooks.
These handbooks reflect national learning and
provide practical guidance to support Cancer
Alliances and providers to improve pathways,

reduce unwarranted variation, and deliver faster diagnosis, with a strong focus on achieving
the 28-day Faster Diagnosis Standard.

Our contribution builds on the success of SWAG’s ‘Days Matter’ performance initiative, which
was adopted and rolled out nationally by GIRFT in 2025/26. Central to this success were our
exemplar performers’ playbooks, which helped demonstrate how focused pathway
improvement can deliver real-world impact.

The Breast Cancer Handbook, co-produced with GIRFT and Kent and Medway Cancer
Alliance, focuses on strengthening pathways to support faster diagnosis and more
consistent care.
The Skin Cancer Handbook, developed collaboratively with GIRFT and Kent and Medway,
and Cheshire and Merseyside Cancer Alliances, addresses rising demand through
approaches such as teledermatology, community image capture and ‘see and treat’ models.

Handbooks for Urology and Colorectal Cancer will follow.

Access them here: Clinical Advisory Group Documents - SWAG Cancer Alliance

Informal Expressions of Interest now open for NHS 111
Online Breast Pathway

The National Cancer Programme is seeking informal Expressions of Interest to support the next
phase of expansion of the NHS 111 Online Breast Pathway, following the success of the national
pilot.

A product demo session is scheduled for Tuesday 13th May from 10 - 11am. For joining details,
please contact jobin.thomas1@nhs.net. 

Many of you will have seen the Somerset pilot, now live as business as usual, featured recently as
a case study in the National Cancer Plan. The Somerset team have kindly offered to share their
experience of developing and implementing the pathway, including the benefits seen for
patients and services.

https://links-2.govdelivery.com/CL0/https:%2F%2Fswagcanceralliance.nhs.uk%2Fcag-cancer-alliance-clinical-advisory-groups%2Fssg-documents%2F/1/0101019dfccb472d-33c8166f-3bce-4d2b-9a0c-c6809ae1dee1-000000/zaUWHU5vo6IpDUMF9SwkgZ6ooKjClqw7nSDZnpNIJng=452


Building on SWAG-led Systemic Anti-Cancer Therapy (SACT) demand and capacity modelling in
2024–25, we are pleased to announce the launch of SACT Forward, a new SWAG-facilitated
improvement programme for SACT services.

SACT Forward will support provider teams to:

Improve pathway efficiency
Develop the workforce
Move care closer to home
Ensure equitable access to treatment across the region

Information about the programme, including a small grant funding opportunity, has been
shared with SACT leads in provider trusts.

Join us for a launch session on Friday 8th May from 2 – 3 pm on Teams – contact
SWAGCA@nbt.nhs.uk or Amanda Saunders (Amanda.Saunders2@uhbw.nhs.uk).

Join us for an Information Session on Thursday 14 May, 1pm on Teams. Register here: SWAG
Breast 111 Pathway Information Event

The informal EOI window closes on 25th May. If you are interested or would like an informal
conversation ahead of this, please contact Jobin Thomas or Marie Ahern.

For local support and further information within SWAG, please contact Nellie Guttmann at
nellie.guttmann@nbt.nhs.uk.

Service Improvement & Pathway Transformation

SACT Forward Improvement Programme launching for 2026

The role of the Cancer Pathway Navigator

Cancer Pathway Navigators are patient-facing
administrative roles that support people referred on the
two-week suspected cancer pathway. Working across up to
eight different departments, navigators help coordinate
appointments, provide advice and reassurance, and ensure
no patient is delayed or lost in the system.

We recently spoke to Bev, a Gynaecological Cancer
Pathway Navigator at North Bristol NHS Trust, about her
role and why she is so passionate about improving patient
experience during diagnosis.

Read Bev’s profile here: The role of a Cancer Pathway Navigator - SWAG Cancer Alliance
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University Hospitals Bristol and Weston NHS Foundation Trust
(UHBW) have featured nationally after a patient from Weston-
super-Mare became one of the first people in the UK to receive
the new pembrolizumab injectable cancer treatment.

The injection can be administered in just one to two minutes
and can be used to treat 14 cancer types, including lung, head

Patient Experience

New Immunotherapy “Cancer Jab” Rolled Out at UHBW

and neck, breast and cervical cancer. It replaces an intravenous infusion that can take up to two
hours, potentially saving the NHS up to 100,000 staff and patient hours annually.

This follows UHBW’s rollout of injectable nivolumab last year.

Read more on this here: Man from Weston-super-Mare one of UK's first to receive new cancer
jab | ITV News West Country

Each year, cancer care teams at Southmead support
over 7,000 patients across Bristol, North Somerset,
South Gloucestershire and the wider South West.

To help patients feel informed and reassured from
the point of referral, the team has launched a new
animation introducing their Cancer Services. 

NBT Cancer Services Animation

For many patients, referral for cancer investigations can feel overwhelming. This animation
explains who is involved in their care, how teams work together, and where support is available
throughout testing and treatment.

You can watch the animation here: https://youtu.be/nSnN3ADCPJ0
 
Ben’s Story – Bowel Cancer Awareness

As part of Bowel Cancer Awareness Month, we shared Ben’s
story, diagnosed with bowel cancer at just 48. Ben first noticed
small changes in his bowel habits but worried he would be
“wasting the doctor’s time” by seeing his GP. That appointment
may have saved his life.

Ben’s story is a powerful reminder that bowel cancer can affect
people of any age, and that noticing changes, trusting your
instincts and getting checked early really matters.

Read Ben’s full story on our website: Bowel Cancer - Ben’s
Story
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The NHS England Under 16 Cancer Patient Experience Survey (CPES) is now open and invites
have been sent out to children under 16 who received NHS cancer care during 2025, and their
parents and carers. The survey closes end of June and will help inform NHS cancer services on
how to improve outcomes and experiences for children and young people affected by cancer. If
you work with children and families who were receiving cancer treatment last year, please
make sure they know about the U16 CPES and are keeping an eye out for their invitation to
take part.

More info: U16 Cancer Survey

Under 16 Cancer Patient Experience Survey open now

Our Senior Project Manager for Personalised Care &
Treatment Variation Trudy Gale, ACCEND Lead Liina
Haythornthwaite and Project Support Coordinator
Hannah Brain recently attended the Macmillan
Cancer Support Professionals Conference in
Birmingham last month. With lots of great discussion
around neighbourhood health, tailored care,
psychological support, closing the equity gap and
strengthening the cancer workforce, it was a great
opportunity to hear from and connect with

Recognition & Celebration

SWAG work recognised at Macmillan Cancer Support Professionals
Conference

colleagues from across the country, including some closer to home from our localised cancer
teams across SWAG.

Congratulations to:

Bristol Macmillan Cancer Champions Team who were finalists in the Community Impact
team for their work in inner city Bristol breaking down stigma and language barriers that
prevent people from seeking help.
Head and Neck Cancer Clinical Nurse Specialist Rob Buller, UHBW, who was recognised in the
‘Whatever it Takes’ category. Rob provides timely expert holistic support to people
navigating the complex difficulties that come with this cancer type.

It’s great to see the SWAG workforce recognised nationally for their outstanding work!
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SWAG CAG Lead recognised in national NHS Excellence Awards

Huge congratulations to Professor Jon Aning,
Clinical Lead for SWAG’s Urology Clinical Advisory
Group, who was awarded second place for
Outstanding Leadership at the NHS Excellence
Awards.

Jon’s leadership has driven transformational
improvement across prostate cancer pathways, from
the Prostate Cancer Dashboard and ‘Days Matter’
approach to national GIRFT influence, research
leadership and targeted work to address inequalities – all alongside full clinical practice.
A well-deserved recognition of compassionate, inclusive and impactful leadership.

Communities Against Cancer – Chinese Community Wellbeing Society

We were delighted to attend the launch of the Chinese
Community Wellbeing Society’s Communities Against
Cancer project, supported through SWAG funding via the
BNSSG VCSE Alliance.

This initiative empowers local community groups to tackle
cancer inequalities in prevention and early diagnosis,
recognising that solutions often come from trusted
community settings such as faith groups, cultural

organisations and community centres.

SWAG is proud to listen, learn and work alongside communities to improve outcomes for
underserved populations.

Find out more: BNSSG Communities Against Cancer – Chinese Community Wellbeing Society

📚 Resources, Training & Events

New online hub for cancer patients aged 16 – 25
As part of Teenage and Young Adult Cancer Awareness Month, the Children, Teenage and
Young Adult Cancer Operational Delivery Network (CTYA ODN) South West have introduced a
new online hub for cancer patients aged 16 - 25. Teenagers and young adults aged 16–25 have
unique needs when facing cancer, yet their voices can be overlooked between children’s and
adult services. Access to age‑appropriate, trusted information and clear regional guidance is
vital to supporting them through diagnosis, treatment and recovery. This new online hub
brings together tailored information, practical guidance and local support to help empower
young people with knowledge at every stage of their cancer journey.

Access the hub here: CTYA Cancer ODN South West - TYA
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NHSE Toolkit for Implementing AI in the Skin Lesion Pathway
Available now on NHS Futures Digital Innovation Team. 

Request access here: Digital Innovation - Futures

 
David O’Halloran Webinars extended
The David O’Halloran Oncology Training webinars are now fully funded for all Trusts and
Primary Care teams across SWAG until 31  March 2027.st

The one-hour webinars focus on various cancer topics, such as cells and tissues, metastasis,
staging and grading and cancer treatments. They are ideal for non-medical professionals
looking to expand cancer knowledge.

To register for a webinar or access recorded sessions, please email SWAGCA@nbt.nhs.uk and
we will send you the access instructions. Please include your name, role and organisation in
your email.
 

CRUK Online Event: Navigating AI for Cancer Diagnosis 
Thursday 2nd July | 13:00 - 16:00
Register for our online event ‘Navigating AI for cancer diagnosis: evidence-based decision
making.’ This will focus on navigating the rapidly expanding AI landscape in cancer, including
real-world examples. Speakers include Prof Alastair Dennison (CERSI-AI; National Commission
on the Regulation of AI in Healthcare), Dr Chris Johns (Consultant Thoracic Radiologist) and Dr
Rob Dale (Senior Programme Manager, Digital Diagnostics and AI, NHSE).  

Register here: CRUK Online Event: Navigating AI for cancer diagnosis - Registration Form, 2nd
July 2026
 

NHS IMPACT Lunch and Learn: Cancer Day Zero model
Thursday 16th July, 12:00
Join Prof Amar Shah, National Clinical Director for Improvement and Liz Rippon, formally of
Lancashire Teaching Hospital NHS Foundation Trust to hear more about the 'Day Zero model'.
The “Day Zero” cancer programme transforms cancer diagnostic pathways into one-stops by
putting clinical decision-making and patient experience at the very start of the process. Built on
evidence-based financial plans (circ £2m savings) and informed by successful implementation at
Lancashire Teaching Hospitals, it uses the existing PTLs combined with a proven CI model that
aligns with the NHS Impact five core principles. 

Register here: NHS Impact Lunch and Learn: Cancer Day Zero Model
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