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A message from our Managing Director

Welcome to our June newsletter - it's been another inspiring and impactful
period across SWAG Cancer Alliance.

This edition highlights the real difference collaboration is making at scale.
From our contribution to the national GIRFT cancer handbooks, building on
__ the success of our Days Matter initiative, to the continued evolution cancer
JESe  pathways and digital innovations.

fad

Our recent Clinical Leadership Forum brought colleagues together to focus on practical
improvements across the cancer pathway, particularly strengthening MDT working and reducing
variation in care. Conversations were open and collaborative, with clear agreement on the
actions needed to deliver the National Cancer Plan locally. There is strong momentum, with
teams identifying tangible next steps to translate priorities into real improvements for patients
and staff.

We continue to see the impact of the work behind the data. You can hear from a patient in this
newsletter, Caroline, whose experience of lung cancer screening is a powerful example of why
early diagnosis matters and how our programmes are saving lives. Alongside this, innovations
such as self-referral pathways, Al-assisted diagnostics and community-based services are helping
us to improve access, reduce variation and bring care closer to home.

In this newsletter, we are sharing some new clinical leadership opportunities within primary care
and neighbourhoods and we would love to hear from anyone who is interested or would like
more information. Please do not hesitate to get in touch.

And finally, don't miss our next SWAG Innovates Together this Thursday 11th June with
Consultant Gastroenterologist Luke Materacki from Gloucestershire Hospitals NHS Foundation
Trust talking about the implementation of Gl Genius in assisting endoscopists. Sign up here:
SWAG Innovates Together

As always, thank you for your continued commitment to improving cancer care.

Best wishes,
Ruth Carr, Managing Director
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SWAG Clinical Leadership Forum

On Thursday 4 June, clinical leaders from across the South
West came together at the SWAG Cancer Alliance Clinical
Leadership Forum to focus on delivering the National Cancer
Plan through effective MDT and Clinical Advisory Group
leadership.

The forum provided a valuable opportunity for senior

leaders across tumour sites, specialties and organisations to
connect, share insight and align on regional priorities in support of national ambition.

Key themes from the day included:
e The importance of clear strategic intent and aligned priorities
e Leading with vision, clarity and measurable outcomes
e Strengthening multidisciplinary team (MDT) effectiveness to deliver high-quality decision-
making
* Embedding research, genomics and holistic care into clinical pathways
e The value of multi-professional collaboration in delivering world-class outcomes.

Interactive sessions encouraged open and honest discussion around the challenges of
implementing system-wide change, alongside structured exercises focused on identifying
practical solutions and defining “what good looks like” for MDT working across SWAG.

Outcomes from the forum:
e Agreement on key priorities to take forward within Clinical Advisory Groups
e A shared focus on improving MDT quality, innovation, workforce and performance
e Strengthened collaboration and connections across the alliance
e Clear next steps to support delivery and ongoing improvement

The forum reinforced a collective commitment to turning strategy into demonstrable impact,
with a continued focus on improving outcomes and experience for patients across SWAG
communities. Thank you to all our speakers and attendees for their valuable insights and
contributions.

GIRFT Urology and Colorectal Handbooks Published

The Getting It Right First Time (GIRFT) Urology and Colorectal Cancer Best Practice
Implementation Handbooks have now been published, building on the previously released
Breast and Skin Cancer handbooks. We are proud to have been recognised as a key contributor,
working in collaboration with GIRFT and partners across cancer alliances nationally.

The national work reflects the impact of SWAG Cancer Alliance's Days Matter initiative, which
has now been adopted and rolled out by GIRFT across England. Our exemplar playbooks helped
shape the national pathway improvement and development, and contributed to the new
handbooks for breast, skin, prostate, bladder and colorectal.



They provide practical, evidence-based guidance to support faster diagnosis, reduce variation,
and improve patient experience, with a clear focus on achieving the 28-day Faster Diagnosis
Standard.

This is a fantastic example of how shared learning and collaboration can drive real change for
patients.

Access the handbooks here: Clinical Advisory Group Documents - SWAG Cancer Alliance

Together for Bristol and Weston Cancer Workforce
Development Day

We attended the Together for Bristol and Weston
Cancer Workforce Development Day on Tuesday 2nd
June. It was fantastic to see so many people from
across the cancer workforce connecting and coming
together to strengthen practice and continue
improving care for our patients.

We heard a rich range of insights throughout the day, from reasonable adjustments in cancer
care to becoming a research-active workforce and empowering innovation. The afternoon
sessions focused on leading with purpose, looking at how to combine clinical practice with
education and system change and featured a thought provoking session from author, Dr Amina
Aitsi-Selmi, on how to lead without losing yourself.

This was followed by looking ahead, with sessions on how to foster a culture of continuous
learning, and a talk from our very own ACCEND Lead, Liina on how the ACCEND Programme
can support professional development in cancer care.

A huge thank you goes to Libby Potter and Amanda Portal for their hard work in delivering the
event. We are incredibly proud of the dedication and passion that was shown by our workforce
in delivering excellent cancer care across our region.

If you want to find out more about the ACCEND (Aspirant Cancer Career and Education
Development) Programme, visit our website below.

Workforce Learning - SWAG Cancer Alliance

SWAG looking for new Primary Care and Neighbourhood
Cancer Clinical Leaders

SWAG Cancer Alliance are inviting expressions of interest from experienced General
Practitioners in Primary Care to provide senior clinical leadership to support the strategic
development and delivery of our cancer improvement plan and the delivery of our Early
Diagnosis and Neighbourhood Cancer Care development programmes.
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We are seeking expressions of interest in two roles:

* 1 x SWAG-wide Clinical Lead for Primary Care and Neighbourhoods
e 4 x Local Primary Care and Neighbourhood clinical leads, with one from each of the four
ICBs in our geography: BNSSG, BSW, Somerset and Gloucestershire.

These roles are for two sessions per week until March 2027 (with the potential opportunity to
extend).

The positions are not offered on an employed basis. Applicants must be able to secure release
from their GP practice for the required time commitment or be able to invoice the SWAG

Cancer Alliance as an independent contractor.

To see job descriptions and find out more or apply, visit: Work For Us - SWAG Cancer Alliance

“If | could drive people myself, | would" - Lung Cancer
Screening Patient Story

After the news that nationally the Lung Cancer Screening Programme has diagnosed 10,000
cancers since it began, we thought it would be good to share an update on our success within
SWAG. Since we began delivering the Lung Cancer Screening programme in 2022 alongside
InHealth, we have invited over 160,000 people to take up a free lung health check, accounting
for 46% of the eligible population, with 105,000 attending. As a result, over 400 lung cancers
have been diagnosed, with 76% detected at Stage 1 or 2, when treatment is more effective and
survival outcomes are significantly improved.

Caroline was 60 when she was diagnosed with lung cancer in
2024 after attending her lung health check, and like many
people, she almost didn't go - she had no symptoms and life was
busy caring for her daughter. But one day, she decided to book -
and that action could have saved her life.

Caroline was diagnosed with a 7cm tumour on her lung, she
underwent a six-week course of chemotherapy and radiotherapy
and finished treatment in September 2024, with no active cancer.
She continues to receive regular check-ups and is now using her

experience to help others by volunteering to speak at open days
at her GP practice and sharing her story to encourage others to attend their screening.

Lung cancer doesn't always show symptoms early on, so screening is a vital way of finding it
early. If you are aged between 55 to 74 and are a current or previous smoker, you may be invited
for a screening by your GP. It's quick, painless and non-invasive, and could save your life.

Find out more and read Caroline's full story here: “l don’t know if | would still be here if | hadn’t
gone to my lung_cancer screening” — Caroline’s story - SWAG Cancer Alliance
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Success at the NHS Excellence Awards

Congratulations to the Somerset NHS 111 Self-Referral
for Breast Cancer team who were winners in the Digital
Innovation Category of the recent South West NHS
Excellence Awards! They have now been invited to the
national NHS Excellence Awards on Wednesday 10th
June, and we wish them best of luck in their category.

Since the self-referral pathway launched in January 2025

it has seen over 1,300 self-referrals come through,
dlagnosmg over 70 cancers and saving around 95 GP appointments per month.

Find out more: Somerset cancer self-referral - Somerset NHS Foundation Trust

SWAG leading the way in intelligent endoscopy with GIi
Genius

To assist endoscopists, Gl Genius uses an Al algorithm trained to identify regions consistent in
character and appearance to colorectal lesions and polyps. GI Genius overlays graphical makers
onto the existing colonoscopy video streams to assist endoscopists in real time as they carry out
colonoscopies.

SWAG Cancer Alliance are pleased to play our part in on-going research and evaluation of
introducing Al technology into clinical pathways. Several research papers already evidence the
effectiveness Gl Genius, which has been shown to increase the Adenoma Detection Rate (ADR)
and to reduce variation in colonoscopy performance. Patients stand to benefit from improved
and consistent quality of treatment reducing inequalities in care, and fewer patients would need
to undergo risky procedures such as unnecessary resections and histological tests.

As of April 2026 GI Genius is installed on site in Gloucestershire and we expect to see an analysis
of the evaluation in March 2027.

To hear more about the implementation of Gl Genius at Gloucestershire Hospitals NHS
Foundation Trust, join our next SWAG Innovates Together forum on 11th June from 1pm to 2pm
online: SWAG Innovates Together

Latest Salisbury catchment now 'telederm ready’

All patients in Bath & NE Hampshire and Wiltshire with suspected skin cancer now have the
option for up to two moles or lesions to be imaged in a local photo hub ahead of referral to
either Royal United Hospitals Bath or Salisbury District Hospital. This follows the setting up of
photo hubs in the Sarum West, Sarum North and Salisbury Plain Primary Care Networks
completing the move towards 100% coverage for patients.

Patients can now have their lesions reviewed remotely at both Trusts with as much as 40%
being discharged without having to travel to hospital. Those who need to be seen and/or
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treated will have their diagnosis and treatment sped up through this process. This also releases
capacity for dermatology and plastics services at both sites who are significantly stretched by the
demand and volumes of skin cancer referrals.

We strongly encourage all primary care staff referring to those Trusts to be aware of the hubs
and that the majority of patients are eligible for imaging and remote assessment.

= Resources, Training & Events

Our next SWAG Innovates Together Forum is taking place on Thursday 11th June, once again
from 1pm to 2pm online. This month we will be joined by Consultant Gastroenterologist Dr
Luke Materacki from Gloucestershire Hospitals NHS Foundation Trust talking about the
implementation of Gl Genius in assisting endoscopists.

Register here: SWAG Innovates Together

SWAG Cancer Alliance have launched a new Primary Care Bulletin to bring together latest
resources, tools, and guidance to support primary care teams in delivering high-quality cancer
prevention. The bulletin will be sent out monthly and will include upcoming events, training
opportunities, and collaborative initiatives designed to strengthen our shared approach to
cancer care across the region.

If you wish to be added to the mailing list, please email swagca@nbt.nhs.uk.

The David O’Halloran Oncology Training webinars are now fully funded for all Trusts and
Primary Care teams across SWAG until 31° March 2027.

The one-hour webinars focus on various cancer topics, such as cells and tissues, metastasis,
staging and grading and cancer treatments. They are ideal for non-medical professionals
looking to expand cancer knowledge.

To register for a webinar or access recorded sessions, please email SWAGCA@nbt.nhs.uk and
we will send you the access instructions. Please include your name, role and organisation in
your email.

Thursday 2nd July | 13:00 - 16:00

Register for our online event ‘Navigating Al for cancer diagnosis: evidence-based decision
making.’ This will focus on navigating the rapidly expanding Al landscape in cancer, including
real-world examples. Speakers include Prof Alastair Dennison (CERSI-Al; National Commission
on the Regulation of Al in Healthcare), Dr Chris Johns (Consultant Thoracic Radiologist) and Dr
Rob Dale (Senior Programme Manager, Digital Diagnostics and Al, NHSE).

Register here: CRUK Online Event: Navigating_Al for cancer diagnosis - Registration Form, 2nd
July 2026
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Thursday 16th July, 12:00

Join Prof Amar Shah, National Clinical Director for Improvement and Liz Rippon, formally of
Lancashire Teaching Hospital NHS Foundation Trust to hear more about the '‘Day Zero model'.
The “Day Zero" cancer programme transforms cancer diagnostic pathways into one-stops by
putting clinical decision-making and patient experience at the very start of the process. Built on
evidence-based financial plans (circ £2m savings) and informed by successful implementation at
Lancashire Teaching Hospitals, it uses the existing PTLs combined with a proven Cl model that
aligns with the NHS Impact five core principles.

Register here: NHS Impact Lunch and Learn: Cancer Day Zero Model

Get involved

Visit our Contact us Follow us on
website by email . LinkedIn
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