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A message from our Managing Director

Partnership remains at the heart of everything we do. This edition showcases how we are
working together across primary care, hospitals, universities, charities, and community
organisations to improve earlier diagnosis, develop our future workforce, and ensure cancer
services are accessible to everyone. 

I would particularly encourage colleagues to explore the opportunities available through our
Primary Care Funding Call. We know that local innovation can make a significant difference to
patient experience and outcomes, and we are excited to support projects that help us tackle
inequalities and improve cancer pathways across our communities. 

Thank you to all our partners and colleagues who continue to demonstrate such commitment,
creativity and compassion in supporting people affected by cancer. I hope you enjoy this edition
and find the updates, resources and opportunities helpful. 

Best wishes,

Ruth Carr, 
Managing Director

As we move into the summer months, I am pleased to share the latest
edition of our SWAG Cancer Alliance newsletter. 

This month highlights the incredible progress being made across our region
to improve cancer outcomes, reduce inequalities, and deliver more
innovative, patient-centred services. From the launch of our new Primary
Care Funding Call to the remarkable news that cervical cancer deaths
among women aged 20–24 in England have reached a historic milestone,
there is much to celebrate.



Primary Care Funding Call 26/27 
We have launched a new Primary Care Funding Call designed
to support GP practices and PCNs to improve referral quality,
tackle inequalities, and deliver innovative cancer-focused
projects. The funding offers two distinct streams: 

1.PCN DES Support Funding (up to £1,000 per practice) 
2.Early diagnosis priority area funding (between £5,000 -

£30,000) 

For more information, join our webinar next Tuesday 7 July
from 12:00 – 13:00 for an overview of funding opportunities,
eligibility criteria and the application process. 

The funding call is open now and closes 27 July 2026. Register for the webinar here or email
swagca@nbt.nhs.uk for further information and guidance. 

Find out more: Primary Care Funding Call 2026/27 - SWAG Cancer Alliance 

Making history: Cervical cancer milestone  

Cancer Research UK and Queen Mary University of London
recently released a report which announced that for the first
time in history, there have been no deaths from cervical cancer
in women aged 20 – 24 in England across a five-year period
(2020 – 2024). 

The research shows that deaths have fallen sharply since school-
aged girls began being offered the HPV vaccine in 2008 – with
around 200 lives estimated to have been saved.  

HPV vaccine uptake in this group was close to 90%, with the
vaccine offered to girls aged 12 – 13. The vaccination has been shown to reduce cervical cancer
by up to 90%, and with this being the first generation to reach adulthood since the programme
was introduced, it’s the strongest national evidence to date that shows the vaccine is saving
lives. 

Read the report here: New data shows the HPV vaccine is saving lives from cervical cancer -
Cancer Research UK - Cancer News
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Building on the feedback from the successful Days Matter programme, the SWAG Cancer
Alliance’s Faster Diagnosis and Operational Performance (FDOP) Team is strengthening support
for providers facing challenges in meeting cancer waiting time targets. This enhanced, practical
offer ensures timely and focused assistance when it is needed most. 

Our FDOP team of five bring a wide range of expertise in performance recovery and service
improvement. This includes root cause analysis, recovery planning, pathway analytics, demand
and capacity modelling, business case development, subject matter expertise, training design
and delivery, digital and innovation deployment and broader project and programme
management. Over the past six months, we’ve worked closely with partner organisations on key
initiatives such as improving cancer wait time governance at Salisbury District Hospital, pathway
analysis at Somerset FT and North Bristol Trust, and teledermatology optimisation at Royal
United Hospitals Bath. 

A standout development is the SWAG Cancer Alliance Patient Tracking List Flow Tool and special
cause alert, envisioned and built by our Senior Analyst, Funmilayo Oladipo, enabling near real-
time insights into pathway bottlenecks and helping target support effectively. Collaborative
work with the Getting It Right First Time (GIRFT) improvement team has also strengthened our
support offer and expertise. 

Looking ahead, the team will continue to develop the skills needed to support service
improvement through specialised GIRFT training in demand and capacity planning and cost-
benefit analysis training from the West of England Health Innovation Network. 

To learn more, please contact SWAGCA@nbt.nhs.uk  
 

Intensive Support Programme: Driving Faster Diagnosis
& Performance 

Delivering a workshop with UWE students on exploring
careers in cancer nursing 

A few weeks ago, we partnered with UWE Bristol and
colleagues from Bristol NHS Foundation Trust and
RUH Bath to deliver a student workshop exploring
careers in cancer nursing. The session covered cancer
pathways, treatment, career and placement
opportunities, professional development and
interview skills – helping students gain a better
understanding of what a career in cancer could offer.  
The feedback was incredibly positive, with 100% of
attendees saying they would consider cancer care as a
career or placement choice.  

A huge thank you to everyone involved – we are looking forward to running the workshop
again next academic year and continuing to inspire our next generation of cancer professionals
– watch this space! 
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Improving access to cervical screening for LGBTQ+
communities 
We are proud to be supporting an important piece of work that aims to make cervical screening
more inclusive and accessible for our LGBTQ+ communities. SWAG Cancer Alliance are
collaborating with OUTpatients charity to gather insights from trans community members on
the new cervical screening opt-in process. Through a series of dedicated workshops, we are
listening directly to lived experiences to better understand barriers, perceptions, and
opportunities for improvement.  

These insights will inform the development of a practical communication toolkit for primary
care, designed to support more inclusive, clear, and sensitive conversations around cervical
screening.  

We want our services to be for them, shaped by them – so real voices, real experience matters.

Find out more on the cervical screening opt-in process here:
https://assets.publishing.service.gov.uk/media/693c3e7ecfacd5e888491f0b/Cervical_screening_f
or_trans_and_non-binary_people.pdf  

Somerset’s 111 Breast Self-Referral Programme wins
National NHS Excellence Award 
Huge congratulations to the team at
Somerset NHS Foundation Trust who won
the Digital Innovation Award at the
national NHS Excellence Awards last night.
 
The team were recognised in the regional
South West awards in April for their NHS
111 Online Self-Referral for Breast Cancer
Diagnostics, and have now won in the
national awards. Since the self-referral
pathway launched in January 2025, it has

seen over 1,300 self-referrals come through, diagnosing over 70 cancers and saving around 95
GP appointments per month. 
 
Rosie Edgerley, Cancer Programme Manager for Somerset NHS Foundation Trust said: “We are
delighted to be recognised as a winner of the NHS Excellence Awards 2026 in the Digital
Innovation category for our NHS 111 Self-Referral breast service project at Somerset NHS
Foundation Trust. 
 
“This has been an outstanding project that has significantly improved patient access, reduced
pressure on primary care services, and accelerated time to treatment for those who need it
most.” 
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📚 Resources, Training & Events

Primary Care Funding Call Application Process Webinar 
Tuesday 7 July | 12:00 – 13:00 

The webinar will include an overview of both funding opportunities, eligibility and criteria as
well as some examples of potential projects and guidance on developing a strong application.  
If you are a GP practice, Primary Care Network, Practice Manager, or Clinical Lead involved in
service improvement, screening or cancer pathways, join us to find out more.  

Register here: SWAG Cancer Alliance Primary Care Funding Call Launch Webinar 
 

GIRFT: Improving breast cancer diagnosis webinar 
Thursday 9 July | 12.30 – 13:30 

Getting It Right First Time (GIRFT) are hosting a webinar to discuss the recently published Breast
Cancer Best Practice Implementation Handbook and the practical, evidence-based approaches
which can support you to improve breast cancer diagnosis.  
 
The webinar will be hosted by GIFRT Clinical Lead for Breast Surgery Tracey Irvine, and will have
an update on FDS performance from Stephen Scott from NHSE Cancer Programme.  
 
To join the webinar, register here: GIRFT webinar: Improving breast cancer diagnosis | NHS
England Events 

 
World Cancer Research Fund Health Professionals Hub 

As healthcare professionals, we are uniquely positioned to influence behaviours that can reduce
cancer risk across our communities. Up to 40% of cancers could be prevented through lifestyle
and environmental changes. Small, consistent conversations can have a big impact. This is
where Making Every Contact Count really matters - using everyday interactions to support
people to make positive changes to their health, such as maintaining a healthy diet and weight,
alcohol reduction and smoking cessation.  
 
World Cancer Research Fund have provided some ready-to-use resources available to support
you in practice such as trusted, evidence-based resources you can share with your patients, e-
learning, webinars, workshops and more. 

Find out more at their health professionals hub here: Health Professionals Hub | World Cancer
Research Fund 
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Get involved

Visit our
website

Contact us
by email

Follow us on
LinkedIn

NHS IMPACT Lunch and Learn: Cancer Day Zero model
Thursday 16th July, 12:00

Join Prof Amar Shah, National Clinical Director for Improvement and Liz Rippon, formally of
Lancashire Teaching Hospital NHS Foundation Trust to hear more about the 'Day Zero model'.
The “Day Zero” cancer programme transforms cancer diagnostic pathways into one-stops by
putting clinical decision-making and patient experience at the very start of the process. Built on
evidence-based financial plans (circ £2m savings) and informed by successful implementation at
Lancashire Teaching Hospitals, it uses the existing PTLs combined with a proven CI model that
aligns with the NHS Impact five core principles. 

Register here: NHS IMPACT Lunch and Learn: Cancer Day Zero model 

NHS e-learning module to support more inclusive and accessible breast
screening 

We know that disabled people are less likely to attend screening, often due to avoidable
challenges such as inaccessible communication or lack of appropriate support. This module aims
to help address these inequalities by supporting staff to deliver more personalised, inclusive
care.   
Created by the National Breast Imaging Academy (NBIA) in partnership with Thomas
Pocklington Trust, NHS education teams and people with lived experience, the training focuses
on practical steps staff can take to reduce barriers and improve patient experience. 

Access here: New training module to improve accessibility of breast imaging services for blind
and partially sighted people - National Breast Imaging Academy 
 

Primary Care Bulletin 

SWAG Cancer Alliance have launched a new Primary Care Bulletin to bring together latest
resources, tools, and guidance to support primary care teams in delivering high-quality cancer
prevention.  
The bulletin will be sent out monthly and will include upcoming events, training opportunities,
and collaborative initiatives designed to strengthen our shared approach to cancer care across
the region.  

If you wish to be added to the mailing list, please email swagca@nbt.nhs.uk.  
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