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A message from our Managing Director

Welcome to our September newsletter. As we head into the autumn, | am
delighted to share another edition packed with examples of the
innovation, collaboration and dedication taking place across our alliance.
This month, | would like to begin by congratulating Professor Helen Winter,
SWAG Clinical Director, and Professor Anna Bibby, SWAG Lung Cancer
Screening Programme Clinical Director, on their well-deserved
appointments as Professors. This is a fantastic recognition of their

: - leadership, expertise and commitment to improving cancer care, research
and outcomes for patients across our region and beyond. We are incredibly proud to celebrate
this achievement with them.

| am also pleased to share our Annual Report for 2025 - 2026 with you - highlighting the fantastic
progress we have made together over the last financial year. As well as this, we have had some
encouraging feedback from people affected by cancer across our region. The recently published
National Cancer Patient Experience Survey results show that SWAG has maintained an overall
patient care rating of 9 out of 10, reflecting the dedication and compassion of colleagues
working across our cancer services every day. While there is always more to do, this continued
positive feedback demonstrates the impact of our collective efforts to place patients at the heart
of everything we do. You can see our latest results across SWAG here: SWAG maintains 9 out of
10 rating_for patient care in latest National Cancer Patient Experience Survey - SWAG Cancer
Alliance

This newsletter also highlights the impact of our work together, including national recognition
for SWAG-funded projects shortlisted in eight Patient Experience Network Awards categories,
exciting developments through our SACT Forward programme, new community initiatives
focused on earlier diagnosis and cancer awareness, and opportunities to get involved in
innovation and improvement work across the alliance.

We are also looking ahead to our next SWAG Innovates Together event on 15 October, an
opportunity for colleagues, partners and innovators to come together, share ideas and explore
new approaches to improving cancer care. | encourage anyone with an interest in innovation to
join us and be part of the conversation.

As always, thank you to our colleagues, partners and communities whose continued commitment
and collaboration are helping us improve cancer services and outcomes for the people we serve.
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| hope you enjoy this edition and feel inspired by the achievements and progress taking place
across SWAG.

Ruth Carr
Managing Director

Celebrating Successes

SWAG Annual Report 2025 - 2026

Our Annual Report has now been published, demonstrating

,"E, mmmﬁ how through collaboration, innovation and a shared
commitment to improvement, we are continuing to
Somerset, Wiltshire, Avon and enhance cancer outcomes and experiences for people across
Gloucestershire Cancer Alliance our region.

Annual Report
2025 - 2026

Some of our key achievements include:

e Early diagnosis rates increasing to their highest level yet,
with over 62% of cancers diagnosed at Stage 1 or 2

* More than 6,200 additional patients receiving a
diagnosis within 28 days compared with the previous
year

e Significant improvements across tumour pathways, with
22 of 25 pathways previously performing below the
national average showing improvement

e The launch of our first Small Grants Scheme, supporting projects to improve awareness and
access among underserved communities

e The launch of our Cancer Innovation Strategy alongside expanded innovation projects and
participation in the Cancer Vaccine Launchpad

e More than 570 staff registered on the ACCEND e-portfolio, one of the highest levels
nationally

Read the full Annual Report here: https://swagcanceralliance.nhs.uk/about-us/our-impact/

SWAG-funded projects receive eight Patient Experience Award
shortlistings

Congratulations to everyone involved in two SWAG-funded projects that have been recognised
in this year's Patient Experience Network Awards (PEN) shortlist.

The projects have achieved an impressive eight shortlistings across a range of national award
categories, highlighting the impact of collaborative work to improve cancer care and patient
experience.


https://swagcanceralliance.nhs.uk/about-us/our-impact/
https://swagcanceralliance.nhs.uk/about-us/our-impact/

Expanding the Reach of Reasonable Adjustments: The BNSSG Cancer Improvement
Collaborative
This project has been shortlisted in four categories:

e From Insight to Impact

e Excellence in Personalised Care

e Equity in Experience

e Developing the Capability for Person-centred Care

Improving Patient Experience of Cancer Care: Learning from Insights Shared by People
Diagnosed with Cancer at Southmead Hospital
This project has been shortlisted in four categories:

e Support Operations Excellence in Improving Experience

e Digital and Technology Innovation for Experience

e Developing the Capability for Person-centred Care

* Leadership and Governance for Experience Excellence

The awards ceremony will take place in Birmingham on 1 October 2026. We wish all teams
involved the very best of luck.

SWAG Project Manager reaches milestone platelet donation

ﬁ ﬁl - ' __ Congratulations to Chris Ashdown, Senior Project Manager,
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who has reached the remarkable milestone of 500 platelet
and plasma donations.

Over almost 30 years of donating, Chris has made an
extraordinary contribution to patient care across the South
of England and the Channel Islands.

Platelet donations are particularly important for cancer
patients, with 69% of donations supporting people with
cancer.

If you're eligible and able to donate, please consider becoming a blood or platelet donor.
Donation centres are available locally in Bristol and Gloucester. For further information consult
the NHS Blood and Transplant website: Platelets - Give platelets - NHS Blood and Transplant

Improving Patient Care and Experience

SWAG UGI Cancer Nurse Alliance Launches to strengthen patient
care

The newly established SWAG UGI Cancer Nurse Alliance held its inaugural meeting in May 2026,
bringing together Upper Gastrointestinal (UGI) Cancer Clinical Nurse Specialists (CNS) from
across the region.


https://platelets.blood.co.uk/

The Alliance has been created to connect the region's 23 UGI CNSs, providing a forum to share
learning, improve patient pathways and collaborate on service improvements.

Early projects include:
e Development of a traffic-light assessment tool following oesophageal stent insertion
e Creation of a BNSSG palliative patient support group delivered collaboratively by teams
from the BRI, Southmead and RUH

The group will meet twice yearly to strengthen regional collaboration and ensure consistent,
high-quality care across SWAG.

Congratulations to Clodagh Hershbein, who was elected as the Alliance's first Chair.

SACT Forward Programme Update

R Since launching in May, the SACT Forward Programme has
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Forward received a number of project proposals from partner Trusts
:':'| " A SWAG Cancer Alliance Project aimed at tranSforming SyStemiC anti'cancer therapy (SACT)
| services.
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Current projects include:
e Development of a nurse-led pre-assessment model
e Exploration of innovative SACT delivery approaches
e Evaluation of equipment improvements to enhance treatment delivery and staff wellbeing

SWAG has also committed support to a Homecare Expansion Project led by Bristol Haematology
and Oncology Centre.

The project will fund dedicated pharmacy support and a patient navigator role to help expand
treatment closer to home.

Sophie Baugh, Deputy Divisional Director for Specialised Services at University Hospitals Bristol
and Weston NHS Foundation Trust, said: "The support from SWAG for our SACT services is really
welcomed. We have an extensive improvement programme underway, but working in
partnership to deliver further change at pace is really needed."

Teams with ideas for future projects are encouraged to contact Amanda Saunders, SACT
Programme Manager at Amanda.Saunders2@uhbw.nhs.uk or via SWAGCA@nbt.nhs.uk.
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Early Diagnosis and Prevention

New Early Diagnosis Podcast Launches with BCfm

We're very excited to celebrate the launch of BCfm Radio's
Ea C Early Diagnosis podcast this week. Funded through our Small
anC?r Grants Scheme, Marcus Smith from BCfm applied for the
lagl'IOSlS funding following the successful women's health podcast, Real
Women Talk Health.

INHS| This four-part series combines clinical expertise with personal

Somerset, Wiltshire,
Avon and Gloucestershire

============= stories, presented by broadcasters Laura Rawlings and Patrick
Hart, who both have lived experience of cancer to raise
awareness of the signs and symptoms of breast, prostate, lung
and bowel cancer.

The podcast aims to tackle fear and misconceptions around cancer and encourage people to seek
help when something doesn't feel right. A big thank you to BCfm Radio and everyone involved
in creating this important community resource.

Listen here: https://www.bcfmradio.com/podcast/early-cancer-diagnosis

Spot the Signs: A whole community approach to cancer awareness

Heart of BS13 is working with local GPs, SWAG Cancer M

. . . Somerset, Wiltshire,
Alliance and community partners to improve cancer L \‘“"“’ﬁb“*zzf:'z?:?.
awareness and increase screening uptake in Hartcliffe
& Withywood.

Through trained Health Champions, MOT Health
events, outreach activities, cookery sessions and a
locally designed social media awareness campaign,

we'll help more people access screening earlier, Claire
. . . Health Champion,
recognise the signs and have open conversations about P

cancer.

Although focused on digestive (GI) cancers, the project

will support broader cancer awareness, prevention and early diagnosis, helping tackle health
inequalities and improve outcomes for people living in the BS13 area.


https://www.bcfmradio.com/podcast/early-cancer-diagnosis

Making Every Contact Count + Cancer Expression of Interest

SWAG Cancer Alliance, in partnership with Everyone Health (BaNES), is seeking one GP practice
and one Voluntary, Community, Faith and Social Enterprise (VCFSE) organisation in Bath and
North East Somerset to participate in a pilot of Making Every Contact Count + Cancer (MECC+C).

MECC is an evidence-based approach that enables staff to use everyday conversations to
support people in making positive changes to their health and wellbeing. This pilot enhances
traditional MECC training by incorporating a cancer prevention, awareness and early diagnosis
focus. More information on MECC is available here - MECC - Make Every Contact Count -
Everyone Health Bath & North East Somerset.

Participants will gain the skills, confidence and resources to have meaningful conversations
about:
* Healthy lifestyle choices and cancer prevention
Cancer screening awareness and uptake
Recognition of potential cancer symptoms
Accessing local cancer support services
Behaviour change and signposting to relevant community services

If you are a GP practice or VCFSE organisation interested in partnering with us, please attend
our launch webinar on the 23™ September - Making Every Contact Count + Cancer (MECC+C)
Pilot Launch Webinar | Join meeting_in Teams | Microsoft Teams

More info: Making Every Contact Count + Cancer Pilot - SWAG Cancer Alliance

Cancer Innovation Funding Opportunity

Innovate UK, on behalf of the Office for Life Sciences Cancer Healthcare Goals Programme, is
investing up to £25.4 million in innovative research and development projects.

The programme will support clinical validation and evaluation of technologies that improve the
earlier detection and diagnosis of cancer, particularly less common cancers.

Projects may include:
e Clinical validation studies
e Early-phase clinical trials
e Safety and effectiveness testing
* Regulatory planning
* Product development and NHS adoption readiness

The competition opened on 1 September. Further details are available through the Innovate UK
Innovation Funding Service: https://apply-for-innovation-
funding.service.gov.uk/competition/2527/overview/d48f61f8-2bd5-4067-9¢c05-
29dd08487623#summary
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Data Analytics Team Update

The Data and Analytics Team has had a productive month, with several key pieces of work
directly supporting patient pathways and decision-making across SWAG:

New BI System for FDOP: A new dashboard now enables monitoring of median waiting times
against national standards across tumour groups and treatment types, helping identify where
delays occur within pathways.

National Cancer Patient Experience Survey: The latest SWAG NCPES report has been completed,
including demographic analysis to support targeted improvements in patient experience.

Breast Cancer PTLF Rollout: The Patient Tracking List Flow Tool has now been implemented for
breast pathways, providing earlier visibility of emerging pressures and variation.

South West Prostate Dashboard: The dashboard continues to support providers in identifying
variation, understanding demand pressures and targeting improvement work.

Improving Data Quality: New SCR developments will enable the inclusion of additional
information, including ethnicity and performance status data, strengthening analysis of
inequalities and variation.

Information Governance: All analytical work continues to operate within robust information
governance arrangements, ensuring data is used securely and appropriately.

For more information on any of the above, please contact the Senior Analyst at
Funmilayo.Oladipo@nbt.nhs.uk

= Resources, Training & Events

Our fifth SWAG Innovates Together session will be held via Teams on Thursday 15 October 2026
from 1.00 pm - 2.00 pm, and is open to anyone interested in cancer innovation.

Register here: SWAG Innovates Together

The South West Children, Teenage & Young Adult Cancer Operational Delivery Network are
pleased to invite you to the annual Network Education Event, to be held on Thursday 17th
September 2026, from 9:30am - 4:00pm at Sandy Park, Exeter.

Reserve a spot: Primary Care Funding_Call Application Process Webinar
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NHSE Gateway C Supporting Lung Cancer Screening Webinar and Q&A, Thursday

24 September, 12.30pm | Online

Join GatewayC in partnership with NHSE on 24 September 2026 for a free webinar on
supporting lung cancer screening, smoking cessation and earlier diagnosis in primary care.
This webinar is aimed at all primary care professionals. Register to receive clinical updates and
and ask questions direct to our specialists.

Register here: NHSE webinar series: supporting lung_cancer screening, smoking_cessation and
earlier diagnosis in primary care

-- Get involved

Visit our Contact us Follow us on
website by email LinkedIn
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